INTERESTED IN BECOMING A MINORITY DEALER COUNCIL MEMBER?

Minority Dealer Advisory Council Self Nomination Process: September 19th-October 31st, 2024.
MESSAGE

The Council consists of 12 elected representatives comprised of minority dealer operators from
each ethnic group as follows: 4 African American, 4 Hispanic, 2 Asian and 2 Native American.
We are excited to share that the Minority Dealer Advisory Council (MDAC) will have open Asian,
Native American and African American seats available December 31, 2024. MINORITY

The GM Minority Dealer Advisory Council’s (MDAC) role is to provide input and recommendations 0]\ H3
to GM Dealer Development, U.S. Sales Operations, and key GM senior leadership on GM minority ADVISORY
dealer issues. The Council will dialogue on key business issues, develop recommendations,

supported by action plans and ensure follow-through. COUNCIL

The mission of the MDAC is through a working partnership, GM and its elected dealer Bottom to Top:
representatives, as advocates for the minority dealer body, MDAC will proactively address David Ferraez, Charles Winton,
minority dealer issues striving to increase and retain the number of minority dealers and to Diane Pajouh, Leo Portaluppi,
match or exceed the profitability of the total GM dealer network. Cedric Patton, Todd Ingersoll

Barry Carver, Peter Ngo, ¢
Steve Song, Bill Perkins,
Patrick Decuir, Eric Stuteville,

If you believe in the MDAC’s role and mission and are interested in serving on the GM Minority
Dealer Advisory Council representing minority dealers in your region (a 3-year term starting
January 1, 2025 - December 31, 2027), please review the information below.

ELIGIBILITY FOR NOMINATION
- Dealer must provide a paragraph indicating why they want to serve which will be circulated to the voting body.
« Dealer must be named as a Dealer Operator in the GM Sales and Service Agreement and must have been a
dealer for a minimum of two years at the time of nomination for the elections.
« Dealer must be active in the daily operation of the dealership.
Because of the time required to serve as Council representative, a dealer should carefully consider his/her own
situation, particularly:
« Willingness to represent all minority dealers
o Articulate all GM minority dealers and candidate concerns
o The Region and GM Dealer Development will confirm there are no legal concerns pending that would
impact the dealer nomination. Regional input will be considered in the nomination process.

To self-nominate, please email your paragraph to krystal.teamer@gm.com no later than close of business, October
31, 2024.
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REGISTRATION BEGINS
Thursday, November 7, 2024
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PARTNERS

Click here to learm more
from Mike on this topic.

" "I .Ti *Guide to Automotive

D awr I 0 b F&I Manager Training oo
AS SO0CIATES S

Selfing cars is just ons of the ways auto deslzrzhips can turn & profit. Whila tervice sppointmentz are abways a ralizble sourcz of revenus, the rolz of Finance and Inmurance [F&l) i pivoial Sincz F&l can
exponantially incraaze profits for 2 dealerchip, F&l managers need to be equippad with 3 uniqus =t of zhallz

At MEM, we knaow how important it & for F&l managers to help concumers navigate through thece significant steps of the purchacing proces<. In thiz blog, NCM Associates instructor and consultant Mike
Uid=ll explores how aur comprehentive guids to sutomative Fhl manager training offers 2 customerceniric approach to fixed op: and grees your busines: & grest opportunity for usiainable success

Essential Skills for F&I Manager Traiming

In grder to be successful and excel in thesr rolz. F&I managers must have & diverse kil z=t. From in-death product traming to having & hand!z on clozing techniques and objections, these skills are sbsolutely
eszential. Thiz axpertize iz not anly encouragad but iz alzo required to eam & certification from the Azsocistion of Fingneca and Insurance Profeszionalz (AFIP).

YWhether your goal is to earn your certification, increaze profiis, or gt glowing reviews: from your cusiomerz, our F&l training can help you sthisve your goals by focusing on the following sssential kil
Adhenng to Latest Requirements and Standards:
Crur traming guide meticulously addresses the latect requirements and industry standards. it outlines legal responzibilities, ongong certification mamtenance, and updates on consumear-driven laws.

For example, F&| managers nesd to heve a firm grasp on established regulations from Gramm-Lesch laws. the Truth in Lending Act, and the Federal Trade Commission (FTC). Additionzlly, svery state hat itz
own legiclation that reguiate: inturance guidslinez For l=gal reazons, svary F&l manager should make dizyving up to date on theze specific regulation: & top prionty.

By mmtegrating thess elements into F&l managers' job descriptions and making them 2 requersd part of their onboarding traming. we ansurs that your dezlership always adheres to legal and ethical best
practices.

Effective Communication Technigues
kn addition to following regulations, the Fal proceiz thould include building trust with customearz. After all, the process involve: delicats fnancial decizions. Our guide emphazize: the mportancs of

connecting with the customer through active Istening, tailoring offers to their specific nesds, and providing detailed information on both product festures and their benefits. Plus, with strategie: for
validation, decliming. and closing, your F&l managars will be prepared for any interaction.

Embiracing Technology

Digital tranzaction: are the norm now, which iz wihy F&l managsr training need: to feature the stect software and t2chnology. Managers thould have an underctanding of how customean int=ract with
Customer Ralationzhip Manasgement (CRM), Document Management Systems [DM5), eContractz, and remot=s sale procesces.

Uzing platformz like Facetime and Zoom for wirtual meetings and offering video: on product offerings is a simple yet effective way to adapt to customers' ever-evolving preferences.

Fostering Collaboration Across Depariments:

Collzborstion betwesn Fal managers. sales teams. and other departments iz vital for success. Our training guide emphasizes the importance of avolding confiicting processes. Active invalvement in zaies
depariment training and regulsr prezence i the showroom can promots ceamisst transition for customers from the showroom to the PGl office. By breslong down thozs barmiers #nd promofing transparent
communication. dealerzhips can offer a better overall experience for customser:.

Find Out More About Our F&l Manager Training

Owr guide to sutomotiye Fhl manager training provedes 2 detailed roadmap for =nhancing F&l operations in car deslerships. By squipping managers with ezsential ziolls, k=eping them updated on ndustry
standards. enhancing communication =chniguss. embracing technology, and fostering collaboration, gealerships can snhance custamer tatisfaction and drive succes: in today's competitve sutomotive
landscape. Contact NCM Aszociates to learn more about ouwr F&l manager trainmg.
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Join now for 2025!

NCM Associates
GMMDD 20 Groups
What:

Peer-to-peer collaboration is one of the most important benefits of
belonging to an NCM 20 Group. However, membership also includes
many other elements designed to help you ensure success in your dealership:

e Two 11/2-day engaged meetings at a location thoughtfully selected by GM
e Shared discussions with peers that generate solutions to business challenges
e Access to an assigned 20 Group Moderator and dedicated Program Manager
e Knowledge sessions from the industry’s top thought leaders

e Virtual training provided by the NCM Institute

e A multitude of Benchmark composite reports and online resources

Why:

Using data as the foundation, our moderators and your peers come together to help
solve your toughest challenges and hold you accountable to reach your goals.

Since 1947, our 20 Groups have provided thousands of clients— including business
owners and their mgmt. staff—across North America with a platform to have honest
discussions about their performance when compared against the largest set of
Benchmark data.

Meet the Moderators

Click names below to learn more

Steve Hollosi Travis Snow TJ Wilson IV Reggie Vaughn  George Nance

(Group 206G) (Group 205G) (Group 201G) (Group 204G) (Group 203G)

gm minority dealer development

How:

All GM Minority Dealers are eligible to participate. GM covers enrollment costs and
monthly fees for all MDD participants. Enrollment is available on first come,

first serve basis.

Scan the QR Code or email
Krystal Teamer at krystal.teamer@gm.com
to apply and learn more.
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NEW The 2024 gm Minority Dealer Summer Business meeting, aimed at helping dealers expand their
DEALENS operations and improve their bottom lines, took place in August at the Renaissance Hotel in
Nashville, TN.

PARTNERS
Our first Inaugural Silent Auction along with several generous donations directly

gm raised over $100,000 for Scholarships. These funds will impact the life of a student
who is pursuing an automotive career.

RESOURCES SILENT AUCTIUN

OPENS AUGUST 19T 1 T-‘ CLOSES AUGUST 267

| - J‘- Ir=l .T
TEXT KEY WORD BRWEN?UZ4 TO 76278 T0 REG|STER

Every contribution empowers
students and strengthens our industry.
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NATIONAL ASS0CIATION OF MINORITY AUTOMOBILE DEALERS

Conference Awardees
Woman of the Year

Jackie Vessel

General Manager of US Sales Support at General Motors
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Our own Jacqueline Vessel w Ipi
ur own as the recipient of th
distinguished 2024 NAMAD Woman of the Year A\?vard

Jackie is pict ' :
NAMAD. pictured here with Perry Watson, President of




NATIONAL ASSOCIATION OF MINORITY AUTOMOBILE DEALERS

Q3. 2024 : ;
Join us in Miami for our 44th Annual
MEMBERSHIP MEETING
for General Motors Luncheon YN Martin
2024 GM Fireside Chat - Moderated by N
Well-Renowned Journalist Roland Martin
Wednesday August 21, 2024
Jacqueline Vessel RolandMgrtin _/ /// Z : % .'"*'.f_ ¥ L 5 ,_'_I ~ g ' The 2024 GM FireSide Chat,
e Gerenl oo ”EEO’N’“J"””’EF%/ Z '. Moderated by Journalist Roland
%+ N Martin included two Minority
oesvy: (G o > S Sk Dealers, Darric Sewell, O’Fallon
. . B 5 Buick GMC, O’Fallon, MO and
Dorian Jimenez, Classic
B Chevrolet , Oklahoma City, OK
uin
NEWS

Presented by the National Association of Minority Automobile
Dealers (NAMAD) and S&P Global, the Diversity Volume Leadership
Awards pay tribute to automotive brands and models with the
highest new vehicle registrations for ethnic, female, and ethnic
millennial consumers. This year’s awards were based on an analysis
of data from S&P Global Mobility representing the period July 2023-
June 2024.

GM won the following four Awards:
1.Three-Quarter to One-Ton Pickup Truck: Chevrolet Silverado
2.Half-Ton Pickup Truck: Chevrolet Silverado
3.Full-Size SUV: Chevrolet Tahoe
4. Luxury Exotic, Prestige Full-Size and Sports Car: Chevrolet
Corvette
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NEW MOTORS HOLDING ALUMNI

DAVID LI RAMONA LLAMAS
Mansfield Buick GMC, Mansfield, OH Roseville Chevrolet, Roseville, CA
MH Buyout: July 22, 2024 MH Buyout: September 27, 2024

Buyout Time: 5.8 Years Buyout Time: 2.1 Years




e r Q3, NEW MINORITY DEALER DEVELOPMENT (MDD) DEALERS

BRAD M. NICOLAI JOHN F. MABE GIORGIO E. CACERES
JN CHEVROLET CALDWELL COUNTRY CHEVROLET THOMPSON CHEVROLET
HONOLULU, HI CALDWELL, TX UBLY, M

AARON V. WILSON KEON J. RHODAN STEPHEN MASTRO
WILSON CHEVROLET MONTICELLO CHEVROLET GMC TITAN CHEVROLET
STILLWATER, OK MONTICELLO, AR STARKE, FL
KHUSHWANT BHATIA JEREMY R. HODGE

ALM CHEVROLET JEREMY HODGE CHEVROLET GMC

UNION CITY, GA ARDMORE, OK




~u- Q3,2024 PERFORMANCE HIGHLIGHTS

Q3. 2024

« GM was #1 in total sales, and Q3 was our 9th
consecutive quarter of retail sales growth.

« We had record total EV deliveries of 32,095
units, up 60% year-over-year and up 46%
compared to Q3, a faster rate of growth than
the industry overall.

« GM earned arecord 9.5% share of the U.S. EV
market, up from 7.1% in Q3. Total industry EV
sales are expected to be a record high, as well.

« More than 9,700 Chevrolet Equinox EVs were
sold in its first full quarter on the market,
Cadillac LYRIQ retail sales were up 139%
compared to last year, and GMC had its first
customer deliveries of the Sierra EV Denali
Edition 1.

o We're #1in full-size pickups (best year-to-date
total sales since 2007) and full-size SUVs
(retail market share of 62.3%).

« We had more than 149,700 Chevrolet Trax
deliveries in just 9 months, a 12% increase in
year-to-date total Escalade V-Series sales, a
179% year-over-year increase in total Buick
Envista sales, and best-ever Q3 total and retail
sales of the GMC Canyon.
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~ " MDD KLY OBJECTIVES ‘QB, 2024 OVERVIEW:

« 20 Vetted and Approved MDD
Candidates (4 Per Region)

MDD Profitability outperform GM

Dealers

e |ncrease MDD DPS scores
compared to 2023

Increase Participation in 20

Groups by 10 members

2024 OBJECTIVE Q3 ACTUAL

10 Net Minority Appointments

Profitability, Growth and Retention

+12 Net Minority Appointments

« 14 New Vetted and Approved MDD
Candidates

80.7% MDD vs. 85.5% All

DPS YE 2023 102.3
DPS Q2 2024102.4
All GM Dealers YE 2023-102.41
All GM Dealers Q2 2024-102.93

20 Group: +5 YTD New Members
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Q3, 2024 | TOP 20 MDD BY DEALERS

gm minority dealer development

i

03 2024 Retall Sales 1. Bomnin Chevrolet West Kendall 1L Cardinal Buick GMC, Belleville, IL 1. South Texas Buick-GMC
101.055 Miami, FL McAllen . TX
2. Todd Wenzel Buick GMC of
80% of MDD dealers are 2 Bomnin Chevrolet Dadeland Westiand, Westiand, Ml 2. Cavender Buick GMC West.
profitable. Miami, FL San Antonio, TX
3. South Texas Buick-GMC, Mc Alien,
Avg. NPBBAT of over 3. The Ancira-Winton Chevrolet TX 3. Cavender Buick GMC, 5an
S1.9M.S5204K+ above all San Antonio, TX Antonio, TX
GM Dealers. 4 Todd Wenze! Buick GMC, Grand
4 Dan Cummins Chevrolet - Buick, Rapids, Ml 4 Gerry Lane Buick, Baton
Inc, Paris KY Rouge, LA
S120.24% lannuaiizd. 5. Todd Wenzel Buick GMC of
¢ dealer) 5. Miamilakes Chevrolet, Miami Davisan, Davison, Mi 5. Alpine Buick GMC, Littletan,
P Lakes, FL co Tustin Cadillac, Tustin, CA
6. Dan Cummins Chevrolet-Buick,
ROS of 2.50% 6. Victarville Chevrolet. Victorville. Paris KY 6. Ferguson Buick GMC, Narman, Ocean Cadillac. Miami, FL
CA OK
Sales Volume: 511 7. Cavender Buick GMC, San Antonio, Crestmont Cadillac,
7. Landers McClarty Chevrolet, X 7. Casa Buick GMC, El Paso, TX Beachwood, OH
PVR of $1.230 Huntsville. AL
8 Lorenzo Buick GMC, Miami, FL 8 Dubiin Buick GMC, Dublin, CA Wilson GMC, Stillwaler, OK
Fixed Coverage of 8 Camino Real Chevrolet, Monterey
59_8% Park CA 9 Ferguson Buick GMC, Narman, OK @ Simpson Buick GMC of Buena Cable Dahmer Cadillac of
4 = : Park, Buena Park, FL Kansas City, Kansas Cily. MO
9 Gerry Lane Chevrolel, Baton 10. Brickell Buick & GMC, Miami, FL
Rouge, LA 10. Robert Brogden's Olathe Buick . Bomnin Chevrolet Homestead,
GMC, Olathe KS Homesiead, FL
10. Taylor Chevrolet, Taylor, Ml
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1. Stevens Creek Chevrolet, Miami, FL

Z. Simpson Chevrolet of Irvine, Irvine, CA

3. Simpson Buick GMC of Buena Park, Buena Park, CA
4. Culver City Chevrolet, Culver City CA

5. Dublin Chevrolet, Dublin, CA

6. Fremont Chevrolet, Fremont, CA

/. Epic Chevrolet, Sacramento, CA

8. Tustin Cadillac, Tustin, CA

9. Fremont Buick GMC Cadillac, Fremont, CA

10. F H Dailey Chevrolet, San L eandro, CA

1.

12.

13.

14.

15.

16.

17.

18.

19.

Q3, 2024 | TOP 20 MDD EV DEALERS BY SALES

Ocean Cadillac, Miami, CA

Stevens Creek Cadillac, Santa Clara, CA

Premier Chevrolet of Buena Park, Buena Park, CA
Cadillac of laguna Niguel, Laguna Niguel, CA
Concord Chevrolet, Concord, CA

Sierra Chevrolet of Monrovia, Monrovia, CA
Crestmont Cadillac Corporation, Beachwood, OH
Chevrolet of Watsonville, Watsonville, CA

Trinity Cadillac, Englewood Cliffs, NJ

Z20. Mission Bay Chevrolet, San Diego, CA

S&P_ August, 2024
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DAVID FERRAEZ

CO-CHAIR

Term 2023-2024
[Hispanic)

MNortheast Region
Green Brook Buick GMC
GreenBrook, NJ 08812
Office:732.752.3000
dbferraer @amail.com

CHARLES WINTON

VICE-CHAIR

Term: 2024-2026
[African AmeTican)

aoutheast Region

South Charlotie Chevrolet
Charlotte, NC 28273
Dffice: 704 551.6400
charleswintonEmecom

JENIFER SCHMIT
VICE-CHAIR

SENIOR MANAGER
GM Dealer Development
Jenifer.schmitBgm.com

DIANE PAJOUH
FORMER CO-CHAIR
Terme 20248-2026
[Hispanic)
Western Region

Courtesy Buich GMC Cadillac

Chico, CAS5973
Office: 5303455444

RESOURCES

2024 gMmMinority Dealer Advisory Council

palouhEme.com

BARRY CARVER

Tem:2022-2024

(Mative American)
southeast Region
Serra of Nashville
Mashville, TN 3TN5
Office: 815.851.8000

FPATRICK DECUIR

Term: 2022-2024

(African American)
Martheast Region
The DeCuir Group
Washington, PA15301
Office: 724 222 2800

barry.carver@semanashvillecom zipn1229@comeast net

gm minority dealer development

TODD INGERSOLL
&M Dealer Executive Board
Terme 2022-2024

(Hizpanic)

Mortheast Region
Ingersoll Auto
Danbury, CT 06810
Office: 2037305766
todd®ingersollauto com

neral motors

PETERNGO

Term: 2022-2024

[ £sian)

Western Region
Tustin Cadillac
Tustin, CA92762
Office:866E861.7452

petern@tustincadillaccom

CEDRIC PATTON

Termm 2023-2025

[African American)
south Central Begion
Gemrmy Lane Buick GMC
Baton Fouge, LATOBTE
Office: 2259267010

cedric patfon@gemy|ane com

WILLIAM PERKINS

Term: 2022-2024

(African American)
MNorth Central Region
Taylor Chevrolet Inc
Taylor. Ml 48180
Office:734.228.8914

bp@tav|orchevy com

M Confidential

LEQ PORTALUPPI

Term: 2023-2025

[Hispanic)

Morth Central Begion
Chevrolet of Columbus
Columbus, IN 47201
Office: 8126455100
leo@P4auto com

STEVE (CHAE) SONG

Term 2023-2025

[ Asian)

Western Region

FH Dailey Chevrolet
2an Leandro, CA 94577
Office: 5103515800

steve song@thdailey.com

ERICSTUTEVILLE

Term: 2023-2025

[Native American)

south Central Region
stuteville Chevrolet

Durant, OK 74701

Office: 5809201800
eric@stutevillechevrolet com



g|'|'| Additional Dealer Network Contact Information

CONNECT
Q3. 2024 GM DIVERSITY DEALER DEVELOPMENT TEAM
TIA HARDEMAN JENIFER SCHMIT KRYSTAL TEAMER DANNY PRESTON DEL DOBBS-LONGS MICHELL JOHNSON
Director, Dealer Senior Manager, Diversity Dealer Performance Manager National Candidate and Dealer Development Dealer Development &
Diversity Relations Dealer Development Cell: 313.329.5176 Portfolio Retention Communication, Events & Finance Dealer Contractual Group
Cell: 818.540.9461 Cell: 917.587.4786 krystal.teamer@gm.com Manager Manager Coordinator
tia.hardeman@gm.com jenifer.schmit@gm.com Cell: 586.945.2301 Cell: 313.378.9065 Cell: 313.729.8714
danny.preston@gm.com del.dobbs@gm.com michell.johnson@gm.com

GM REGIONAL MANAGERS OF BUSINESS OPERATIONS

MICHAEL JOHNSON
Cell: 313.378.4641

mike.1.johnson@gm.com GM HEGIONS

NORTH

WESTERN

CENTRAL NORTHEAST

TED PFISTER
Cell: 407.319.4621
ted.pfister@gm.com

NH
NORTHEAST

—— MA

BELIRIS MUNIZ
Cell: 305.710.4579
beliris.muniz@chevrolet.com

L | | J cT
KY WT \‘DE

MD
TN NC

SOUTHEAST

RESOURCES

RONALD ROZANSKI
Cell: 440.552.3112
ronald.Rozanski.com

SOUTH

WESTERN ANDREW J. HAGER CENTRAL
Cell 248514.0318

andrew.|.hager@gm.com




